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A YEAR OF IMPACT:
CULTIVATING HOPE & OPPORTUNITY

Dear Community Partners & Friends,

Over the past year, we have been inspired by the countless ways our community continues to
learn, grow, and thrive together. Dr. Phillips Charities continues to make grants that create
meaningful change by expanding opportunity, uplifting voices, and bringing neighbors together to
build stronger, more connected communities.

In 2025, Dr. Phillips Charities invested in nonprofit partners whose programs strengthen families,
elevate the arts, expand access to education, preserve cultural heritage, and open pathways to
economic mobility. From expanding access in classrooms and strengthening workforce training to
celebrating our region’s cultural vibrancy, honoring historic communities, and nurturing the next
generation of leaders, each grant represents a step toward a more resilient and hopeful future.

The work highlighted here is not ours alone. It is the result of deep partnerships, shared trust, and
a steadfast commitment to helping others help themselves. As we look ahead, we remain guided
by the Phillips family’s legacy and energized by the opportunities before us.

Thank you for joining us in building a stronger Central Florida, one rooted in compassion,
collaboration, and community impact.

Kenneth D. Robinson Terry W. Prather
President & CEO Chairman of the Boards
Dr. Phillips Charities Dr. Phillips Charities

ANNUAL GIVING

Through stewardship of its real estate and other investments, Dr. Phillips Charities provides
grants that support meaningful change in Orange and Osceola Counties.

This fiscal year, we distributed over Other
to support nonprofit organizations across these al
key sectors:

e Arts & Culture

« Children & Youth 7Y

e Education

e Healthcare

e Social Services

o Other (Protecting Private Property

Rights & the Free Enterprise System)

Arts & Culture
13.4%

Children & Youth
4.4%

Education
17.8%

Healthcare
25.9%
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THE EATONVILLE INITIATIVE

The Eatonville Initiative represents a significant and deeply intentional commitment to one of
America’s most historic Black communities. Focused on the historic Hungerford Property, the
Initiative’s mission is to honor and safeguard Eatonville's legacy while supporting a thriving,
empowered community and promoting economic vitality for all generations.

Guided by a vision to serve as a catalyst for resident-centered preservation and limitless
opportunity, Dr. Phillips Charities, in partnership with the Eatonville Initiative Advisory Committee,
is working to build upon Eatonville’s proud heritage while supporting a future that celebrates
Black history, empowers residents, and creates lasting opportunity, connection, and economic
vitality for generations to come.

Dr. Phillips Charities approaches this work with respect for Eatonville’s history, governance, and
residents. Following execution of the Purchase and Sale Agreement, Dr. Phillips Charities entered
a period of exploration and collaborative planning to ensure the land’s future is informed,
responsible, and aligned with the Town’s goals. This phase includes community listening and
engagement, research and feasibility studies, and ongoing collaboration with the Eatonville
Initiative Advisory Committee.

The Advisory Committee, consisting of a diverse group of residents, community representatives,
and subject matter experts, serves as a bridge between the Town and Dr. Phillips Charities,
helping guide the planning process by offering insights, perspectives, and lived experiences.

Members of the Committee include:
o Dr. Bahiyyah Maroon | Eatonville Initiative Advisory Committee Chair
¢ Mrs. Carol Buford | Macedonia CDC of Eatonville; Faith Community Leader
e Dr. Candace Finley | Founder & Executive Director, ESTEAMed Learning; Business Owner,
Resident, Legacy Descendant
¢ Ms. Michelle Fort | Buyer, Orange County Government; Eatonville Legacy Descendant
e Ms. Joyce Irby | Eatonville Legacy Descendant
e Mr. Theo McWhite | Eatonville Legacy Descendant
e Mr. Bruce Mount Jr,, Esq. | Attorney, Nunez Law Firm; Business Owner & Legacy Descendant
¢ Mr. Simmon Reed | SVP, Corporate Responsibility and Labor Management, Travel + Leisure Co.
¢ Mrs. Bea Hatler | Ex Officio, Hungerford Family Descendant
¢ Ms. Stephanie Vanos | Ex Officio, OCPS School Board Member, District 6

Dr. Phillips Charities acknowledges the invaluable partnership of Orange County Public Schools,
former Mayor Gardner, Eatonville Mayor Critton, the Eatonville Town Council, and the residents of
the Town of Eatonville as this collaborative work moves forward.

Stay up to date and learn more at:
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GROWING SKILLS. STRENGTHENING COMMUNITY.

This Spring, Dr. Phillips Charities awarded a $500,000 grant to Morning Star Catholic School for
a transformative campus expansion that increases access to special education in the face of
long-standing demand for services.

The new facility will add four flexible classrooms, serving up to 30 additional students, and
introducing purpose-built spaces that elevate learning and well-being. These spaces include an
upgraded Life Skills Lab, a SMART Lab for STEAM learning, an on-site medical clinic,
decompression rooms for self-regulation, observation rooms for professional learning, and
collaborative planning space for staff. Within three to five years of opening, Morning Star expects
to increase enrollment from 70 to 100 students.

Additionally, the expansion will enable the school to offer ESE or behavioral professional
development opportunities for educators and implement an improved behavioral support model.

A commitment of $750,000 was made to UCP of Central Florida to support the construction of
a new, 37,000-square-foot, state-of-the-art school in downtown Kissimmee.

The campus is designed to expand access to inclusive education and therapy services for
children of all abilities. Inside, students will learn and grow in adaptive classrooms, dedicated
therapy and intervention spaces, collaborative learning environments, and family-centered
support areas designed to meet a wide range of needs.

This expansion means greater access to early intervention and specialized services during critical
developmental years, along with reduced waitlists and stronger connections to care and support.
It also strengthens UCP’s ability to serve as a hub in the downtown Kissimmee community.

For families navigating developmental delays, disabilities, or
unique learning needs, access to integrated education and
therapy services can be life changing. By bringing academics,
therapy, and family engagement together under one roof, UCP
creates continuity of care that supports students and their
families.

Dr. Phillips Charities’ investment reflects a simple belief: when
children of all abilities learn side by side, entire communities
become stronger, more connected, and more inclusive.
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In 2025, Special Hearts Farm reached a milestone in its mission to provide hands-on agricultural
experiences for individuals with unique abilities. With a $124,000 grant from Dr. Phillips Charities
and additional community support, the organization advanced a key component of its Forever
Home project: a new outdoor social engagement area within its campus.

This grant strengthens the Farm's long-term vision of creating a permanent space where adults
with diverse abilities gain confidence, job skills, and community connection. The support funds
the construction of a covered pavilion and an animal-watering station, expanding the farm's
capacity for hands-on job training in animal care and farm operations, peer interaction and
social development in a safe outdoor setting, and weekend work opportunities that build
experience while supporting daily farm needs.

Special Hearts Farm offers Adult Day Training, Supported
Employment, and entrepreneurial opportunities for program
participants, affectionately known as "Special Farmers." These
programs empower individuals who may have been denied
college or employment pathways elsewhere, providing them
with safe environments to learn, work, and thrive.

Founder and President Kathy Meena expressed deep
gratitude for the partnership, noting that the new structures
will “provide enhanced job skill-building opportunities for our
Special Farmers."

Dr. Phillips Charities awarded a $600,000 grant to Valencia College to expand workforce
training opportunities and strengthen student support services across Central Florida. The
funding will provide 100 unemployed or underemployed individuals with access to Valencia’'s
Accelerated Skills Training (AST) certification programs: fast-tracked, industry-aligned
credentials designed to move participants quickly into high-demand, high-wage careers through
hands-on technical training, career coaching and job placement support, and direct pathways to
local employers.

The grant will also expand Valencia College’s campus food
pantries, an essential resource for students experiencing
food insecurity. These services will increase food inventory
and distribution capacity, enhance storage and refrigeration
infrastructure, and broaden outreach to ensure more students
are aware of available support. For those balancing work,
family, and academics, consistent access to nutrition is
essential for success and persistence.
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EXPANDING ACCESS TO ARTS & CULTURE

In demonstration of Dr. Phillips Charities’ commitment to strengthening arts and education in
Central Florida, a $250,000 grant was awarded this Fall to Rollins College for construction of
the new Rollins Museum of Art.

Rollins College and Dr. Phillips Charities share the belief that arts access and cultural innovation
are essential to a thriving, engaged community. The new Rollins Museum of Art, part of the
emerging “Innovation Triangle” alongside The Alfond Inn and the Rollins College Institute for
Management & Executive Leadership, will serve as a dynamic nexus of creativity, leadership
development, and hospitality.

The re-envisioned Rollins Museum of Art will more than double its gallery space, allowing the
College to host a broader range of traveling exhibitions and showcase more of its permanent
collection of over 6,000 works. This expansion will enhance the region’s cultural landscape and
improve access to art for students, residents, and visitors. Construction is underway, with
completion expected in late Fall 2027.

“The new Rollins Museum of Art will serve as a cornerstone for creativity and innovation in Central
Florida,” said Ken Robinson, President & CEO of Dr. Phillips Charities. “Dr. Phillips Charities is
proud to invest in a project that not only enhances our region’s cultural vitality but also reflects
our mission of helping others help themselves through education and the arts.”

The Literary Arts Council of Central Florida received $30,000 to bring the 34th Annual
Southern Fried Slam Festival to Orlando and to support the powerful #ReviveZora campaign
dedicated to honoring and restoring the legacy of literary icon Zora Neale Hurston.

The Southern Fried Slam Festival is one of the nation’s premier spoken word and poetry slam
competitions, drawing top poets from across the country for multi-day performances,
workshops, and community events. Hosting the festival in Orlando places Central Florida at the
heart of a vibrant national conversation about storytelling, creativity, and artistic expression.

Through this grant, the Literary Arts Council of Central Florida welcomed hundreds of poets,
educators, students, and arts supporters, generating meaningful cultural engagement and

economic activity while amplifying diverse voices.

By supporting both the festival and campaign, Dr. Phillips Charities helps Orlando remain a
destination for powerful literary experiences and voices that shape cultural understanding.
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EMPOWERING YOUNG MINDS

Orlando Family Stage, Florida's only professional theatre dedicated entirely to children and
families, marked its 100th anniversary with a transformative Centennial Celebration. Supported
by a generous $500,000 gift from Dr. Phillips Charities, this milestone year amplified the
theatre’s mission of empowering young people to be brave and empathetic through quality
theatrical experiences.

For the past 60 years, Dr. Phillips Charities has been a steadfast supporter of Orlando Family
Stage. This latest gift underscores its shared commitment to promoting literacy, creativity, and
inclusion for children and families in Orange and Osceola Counties.

“As we honor 100 years of empowering young people, our Centennial Celebration and inaugural
Florida Children’s Book Festival are catalysts for our next century,” said Chris Brown, Executive
Director of Orlando Family Stage. “With the support of Dr. Phillips Charities, we are positioning
ourselves as a national leader in Theatre for Young Audiences.”

The Centennial Celebration is centered on literature-based learning and performance,
blending robust educational content with imaginative storytelling. Expanded in-school
residencies, enriched curriculum resources, and live performances based on beloved books aim
to foster literacy development, empathy, and creativity. These initiatives will engage over 120,000
children and families in schools, community settings, and the theatre itself.

As part of the grant, more than 2,000 students and families from under-resourced communities
will attend productions for free, ensuring all children, regardless of background, can
experience the transformative power of live theatre.

With the support of Dr. Phillips Charities and the Central Florida community, Orlando Family
Stage is poised to continue shaping young hearts and minds for generations to come.
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HELPING LEARNING TAKE ROOT

Dr. Phillips Charities’ $500,000 grant to New Image Youth Center (NIYC) supports the
construction of a permanent, purpose-built campus in the Parramore community.

For more than 20 years, NIYC has been a trusted source of stability, encouragement, and
opportunity for children and teens in Parramore. Through high-quality after-school and summer
programming, NIYC supports students academically, socially, and emotionally to help young
people not only succeed in school but also envision and pursue meaningful futures.

The new campus will include flexible classrooms, technology labs, indoor and outdoor recreation
areas, a full-service kitchen, and dedicated clinical mental health and play therapy spaces. More
than a building, it will serve as a community hub that enhances its programs, strengthens family
engagement, and expands wraparound supports.

Once complete, the campus will allow NIYC to increase its annual student capacity to 150 youth
while enriching services for neighborhood families. NIYC aims to sustain a 100% high school
graduation rate among active seniors and offer eight specialized programs across the arts, STEM,
wellness, and leadership.

This Spring, The REED Charitable Foundation received a $50,000 grant for the early literacy
program at Thacker Avenue Elementary School in Osceola County that ensures young
students develop the reading skills essential for lifelong learning. The grant expands a pilot
program providing access to a high-quality, research-aligned literacy program focused on
kindergarten through second grade, which is a critical period when early reading success has a
powerful influence on future academic achievement.

Through this initiative, teachers receive hands-on professional development, practical
instructional tools, and ongoing coaching to support consistent, effective reading instruction
across classrooms. The focus on strengthening teaching practices has already vyielded
measurable results. In the program’s pilot year, participating students demonstrated reading
growth at rates up to three times the national average, helping to close early learning gaps for
children who enter school without access to early childhood education.

Beyond immediate gains in student achievement, this investment strengthens the school’s
instructional systems, creating the conditions for high-quality literacy practices to be sustained
over time. By empowering educators and prioritizing early intervention, the program helps more
students enter later grades as confident, capable readers positioned for long-term success.
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While early learning sets the foundation for future education, student success often depends on
addressing broader challenges that families face as children grow. Dr. Phillips Charities awarded a
$100,000 grant to Heart of Florida United Way (HFUW) to launch Osceola County’s first
Community School at Osceola High School, a Title | campus serving more than 2,400 students.

Sixty-seven percent of students qualify for free or reduced-price lunch, and many come from
ALICE (Asset Limited, Income Constrained, Employed) households. Academic indicators highlight
significant need, with 16% of students proficient in math and 31% in reading, compared to a state
average of 52%. The Community School model addresses these challenges by integrating
academic support with coordinated family services.

Through a 10-year partnership with the Osceola County School District, higher education
institutions, healthcare providers, and community organizations, the school will serve as a hub
connecting students and families to essential resources. Services will include after-school
academic programming, on-site healthcare access, financial literacy education, college and
career readiness support, and a family resource market offering food, clothing, hygiene items, and
school supplies. Investments in teacher training, data systems, and coordinated service delivery
will ensure supports are aligned with student and family needs.

Recently, Dr. Phillips Charities made a $2.5 million grant to
Orange County Public Schools (OCPS) to renovate the two-
story theatre in the historic Cherokee School. The Della Phillips
Theatre will be an integral part of The School of Arts &
Entertainment at Cherokee, a first-of-its-kind public high school
dedicated to contemporary arts, digital media, immersive
technologies, sound design, and cinematic production.

Serving approximately 660 students annually, the school is designed to address a regional gap
in access to high-quality arts and technology education while building a direct pipeline into
Central Florida’s growing creative-tech economy. Developed in partnership with industry
leaders, the curriculum blends core academics with hands-on production work and
industry-aligned training.

Beginning in ninth grade, students will build foundational skills across arts and technology
disciplines before specializing in Sound Design, Emerging Media (Visual Art & Design), or
Cinematic Arts in the upper grades. Throughout their studies, students will earn professional
certifications, including in emerging Al-enhanced creative tools, and graduate with portfolios
and production experience that demonstrate readiness for both postsecondary education
and entry into creative careers. Beyond student achievement, the campus will serve as a
community hub that strengthens Orlando’s broader creative ecosystem and helps build a
diverse, locally rooted workforce.
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EMPOWERING STABILITY & RESILIENCE

Together, the following commitments reflect Dr. Phillips Charities’ dedication to proactive,
people-centered solutions that address urgent needs while building long-term opportunity,
fostering independence, preserving dignity, and creating pathways to stability, healing, and
economic mobility for individuals and families across Central Florida.

$35,000

Edgewood Children’s Ranch transforms the lives of children and families facing behavioral and
emotional challenges through programs that help young people build resilience, improve
decision-making skills, and restore healthy relationships.

$50,000

Family Promise of Greater Orlando supports the Hand Up Prevention Program, which provides
financial assistance, case management, and stabilization services to help families remain stably
housed and avoid homelessness.

$15,000

Victim Service Center Central Florida provides crisis intervention, counseling, forensic
examinations, and advocacy for survivors of violent crime.

$50,000

Canine Companions provides expertly trained service dogs at no cost to individuals with
disabilities, helping children, veterans, and adults gain greater independence and confidence.

$20,000

Samaritan Resource Center supports job readiness and life skills programs that empower
individuals experiencing homelessness through workforce training, mentoring, and supportive
services that promote employment, stability, and long-term self-sufficiency.

$20,000

Winter Park Library provides literary coaches for an after-school reading and mentoring program
that offers personalized instruction and positive mentorship to help students strengthen
foundational reading skills, build confidence, and achieve greater academic success.
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EXPANDING HEALTHY FOOD ACCESS

This Spring, Dr. Phillips Charities awarded a $206,000 grant to Hebni Nutrition Consultants
(Hebni Nutrition) to expand access to affordable, nutritious food. Through the launch of Fresh
Stop Express, a new grab-and-go café offering healthy, delicious, pre-prepared meals and snacks
at the Nutrition Resource Center near Camping World Stadium, Hebni Nutrition will expand its
work bringing fresh fruits and vegetables into food deserts.

Fresh Stop Express increases access to affordable, nutritious,
ready-to-eat meals for individuals and families who face
barriers related to time, transportation, or cost. By offering
reduced-price meal kits and prepared foods, the café provides a
practical, dignified solution for healthier eating. As part of a
broader campus enhancement effort, Hebni Nutrition's Resource
Center improvements include an inviting outdoor seating area,
raised community garden beds, improved signage for
accessibility, and interior renovations to create additional office
space and expanded storage for produce and operations.

Dr. Phillips’ grant will allow Hebni Nutrition to serve at least 400 unduplicated individuals annually
via Fresh Stop Express. This initiative illustrates how physical infrastructure investments can
translate directly into improved food access and healthier choices for the community.

NURTURING LEADERSHIP & COMMUNITY

The University of Central Florida's fifth Crossroads
Speaker Series brought together students, business
leaders, and community partners for an evening
highlighting the role of education, philanthropy, and
corporate collaboration in developing future leaders.

The keynote discussion featured the insights of
Jennifer Flynn Dear, Managing Director of Corporate
Affairs for KPMG US. Moderated by Sherry Magee, Senior Director of Community Relations at the
KPMG Lakehouse and a UCF College of Business alumna, the conversation offered an inside look
at purpose-driven corporate leadership.

Ms. Jennifer Flynn Dear highlighted KPMG's philanthropic initiatives, including literacy programs
and investments in innovation and Al training, and emphasized the importance of integrating
philanthropy and volunteerism into corporate culture to strengthen both community impact and
employee leadership development.
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RAISING THE STAGE WITH HOLIDAY MAGIC

Each holiday season, Dr. Phillips Charities creates opportunities for children and families across
Central Florida to experience the arts in meaningful ways. In 2025, two signature celebrations,
the annual Nutcracker community performance and the Holiday Pops concert at The Grove Park
in The Packing District, brought thousands together during the holiday season.

A COMMUNITY PERFORMANCE OF ORLANDO BALLET’S THE NUTCRACKER

Dr. Phillips Charities continued a community tradition by partnering with the Orlando Ballet to
provide a complete performance of The Nutcracker for more than 1,000 guests from
nonprofit and community partner organizations. Families from groups such as the Boys & Girls
Clubs of Central Florida, Special Hearts Farm, Make-A-Wish, Ronald McDonald House Charities,
UCP of Central Florida, Family Promise of Greater Orlando, Lift Orlando, and many others filled
the Dr. Phillips Center for the Performing Arts.

Before the performance, families enjoyed hands-on holiday activities, festive photo
opportunities, and story time with Orlando Ballet dancers.

For seven-year-old Sagan, a Boys & Girls Clubs participant, the performance was unforgettable:
“l loved seeing ‘The Nutcracker.” It was so funny. | really loved the goose. The dancers were so
amazing that they really made my heart sing. They made me want to dance, too!”

Jamie Merrill, President & CEO of Boys & Girls Clubs of Central Florida, emphasized the event'’s
impact: “Opportunities like this are powerful for our kids as they open doors to experiences
many would not otherwise have access to. Exposure to the arts expands their horizons, sparks
creativity, and helps young people begin to imagine futures they may not have known were
possible.”
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The spirit of celebration continued with the 3rd Annual Holiday Pops concert at Della Phillips
Pavilion in The Packing District.

Under the direction of Music Director Eric Jacobsen, the Orlando Philharmonic Orchestra
performed seasonal favorites including The Nutcracker Suite, Sleigh Ride, Festive Sounds of
Hanukkah, and It's the Most Wonderful Time of the Year. A Holiday Market featuring local vendors
complemented the evening, creating additional opportunities for community connection and
support for small businesses.

What began as a single holiday gesture has grown into a powerful annual tradition, one that
celebrates community, nurtures belonging, and ensures that children and families across
Central Florida can experience the transformative joy of the arts.
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DR. PHILLIPS CHARITIES IMPACT AWARDS

In October 2025, Dr. Phillips Charities invited Central Florida’s nonprofit leaders, partners, and
supporters to join them in celebrating the annual Impact Awards, highlighting organizations
that strengthen the region and advance the Phillips family legacy through innovation,
collaboration, and service.

The program awarded more than $325,000 in grants to honor 16 mission-driven organizations
across Orange and Osceola counties, each contributing to a healthier, stronger, and more
resilient community.

The 2025 Dr. Phillips Leadership Award, the organization’s highest honor, was presented to the
Arnold & Winnie Palmer Foundation in recognition of its enduring commitment to improving the
lives of children and families. The foundation received $250,000 to continue its impactful
programs.

Fifteen local nonprofit organizations were awarded $5,000 each through the Dr. P. Phillips
Legacy Microgrant Program, designed to support emerging and innovative programs meeting
diverse community needs.

2025 Dr. P. Phillips Legacy Microgrant Recipients:

¢ Adult Literacy League e Joshua's House Foundation

* Better Together Strengthening Families * Legal Services of the Puerto Rican Community
¢ Black Architects in the Making - Orlando * Mercy Flight Southeast

e Children's Safety Village e Muslim Women's Organization

¢ Edible Education Experience ¢ One Purse

* Embrace of Celebration * Per Scholas Orlando

¢ Grace Counseling Center * Welbourne Ave Nursery & Kindergarten

¢ iBuild Central Florida
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FRUITS OF OUR LABOR

Dr. Phillips Charities proudly supported the following organizations this past year:

ARTS & CULTURE

Florida Classic Consortium Corporation
Historical Society of Central Florida

Holocaust Memorial Resource & Education Center

Literary Arts Council of Central Florida
Opera Orlando

Orlando Ballet

Orlando Family Stage

Orlando Museum of Art

Orlando Philharmonic Orchestra
United Arts of Central Florida

CHILDREN & YOUTH

100 Black Men of Greater Orlando
Athlete Connections Foundation
Blessings in a Backpack Central Florida
Boys & Girls Clubs of Central Florida
Central Florida YMCA

Children’s Safety Village of Central Florida
Commission 127

Edgewood Children’s Ranch

Fellowship of Christian Athletes

Florida's Children First

Muslim Women's Organization

New Image Youth Center

Scouting America, Central Florida Council
Soles4Souls

EDUCATION

Adult Literacy League

Black Architects in the Making — Orlando
City Year

Florida State University Foundation
Hispanic Heritage Scholarship Fund
Jones High School Foundation

Junior Achievement of Central Florida
Kitchen House f/k/a Edible Education Experience
Lake Nona Institute

Orange County Public Schools

Osceola County Public Schools

Page 15

Per Scholas Orlando

Rollins College

Support Our Scholars (SOS)

Special Hearts Farm

University of Central Florida Foundation
Valencia College Foundation

Welbourne Nursery & Preschool
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HEALTHCARE

Advent Health Foundation Central Florida
ANNIKA Foundation

Grace Counseling Center of Florida

Grace Medical Home

Mental Health Association of Central Florida
Orlando Health

United Cerebral Palsy of Central Florida

SOCIAL SERVICES

4Roots Farm

Back to Nature Wildlife

Better Together Strengthening Families
Canine Companions for Independence
Central Florida Crimeline Program
Christian Service Center of Central Florida
Down Syndrome Foundation of Florida
Embrace of Celebration

Family Promise of Greater Orlando

Heart of Florida United Way

iBuild Central Florida

IDignity

Jewish Family Services of Greater Orlando
Joshua's House Foundation

Legal Services Clinic of the Puerto Rican Community

LGBT+ Center Orlando

Lift Orlando

Mercy Flight Southeast
Mustard Seed of Central Florida
One Purse

Philanthropy Roundtable
Salvation Army

Victim Service Center

Zebra Youth

OTHER

Capital Research Center
The James Madison Institute
Pacific Legal Foundation
Victory Cup Initiative
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Dr. Phillips Charities, comprised of Dr. Phillips, Inc. and The Dr. P. Phillips Foundation, continues to prioritize strong,
healthy, and inclusive communities for all Central Floridians by supporting Arts & Culture, programs for Children &
Youth, Education, Healthcare, and Social Services throughout Orange and Osceola Counties.
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	This grant strengthens the Farm's long-term vision of creating a permanent space where adults with diverse abilities gain confidence, job skills, and community connection. The support funds the construction of a covered pavilion and an animal-watering station, expanding the farm's capacity for hands-on job training in animal care and farm operations, peer interaction and social development in a safe outdoor setting, and weekend work opportunities that build experience while supporting daily farm needs.
	Special Hearts Farm offers Adult Day Training, Supported Employment, and entrepreneurial opportunities for program participants, affectionately known as "Special Farmers." These programs empower individuals who may have been denied college or employment pathways elsewhere, providing them with safe environments to learn, work, and thrive.
	Founder and President Kathy Meena expressed deep gratitude for the partnership, noting that the new structures will "provide enhanced job skill-building opportunities for our Special Farmers."

	WORKFORCE TRAINING AT VALENCIA COLLEGE
	Dr. Phillips Charities awarded a $600,000 grant to Valencia College to expand workforce training opportunities and strengthen student support services across Central Florida. The funding will provide 100 unemployed or underemployed individuals with access to Valencia’s Accelerated Skills Training (AST) certification programs: fast-tracked, industry-aligned credentials designed to move participants quickly into high-demand, high-wage careers through hands-on technical training, career coaching and job placement support, and direct pathways to local employers.
	The grant will also expand Valencia College’s campus food pantries, an essential resource for students experiencing food insecurity. These services will increase food inventory and distribution capacity, enhance storage and refrigeration infrastructure, and broaden outreach to ensure more students are aware of available support. For those balancing work, family, and academics, consistent access to nutrition is essential for success and persistence.

	EXPANDING ACCESS TO ARTS & CULTURE
	EMPOWERING YOUNG MINDS
	Orlando Family Stage, Florida’s only professional theatre dedicated entirely to children and families, marked its 100th anniversary with a transformative Centennial Celebration. Supported by a generous $500,000 gift from Dr. Phillips Charities, this milestone year amplified the theatre’s mission of empowering young people to be brave and empathetic through quality theatrical experiences.​
	For the past 60 years, Dr. Phillips Charities has been a steadfast supporter of Orlando Family Stage. This latest gift underscores its shared commitment to promoting literacy, creativity, and inclusion for children and families in Orange and Osceola Counties.​
	“As we honor 100 years of empowering young people, our Centennial Celebration and inaugural Florida Children’s Book Festival are catalysts for our next century,” said Chris Brown, Executive Director of Orlando Family Stage. “With the support of Dr. Phillips Charities, we are positioning ourselves as a national leader in Theatre for Young Audiences.”
	The Centennial Celebration is centered on literature-based learning and performance, blending robust educational content with imaginative storytelling. Expanded in-school residencies, enriched curriculum resources, and live performances based on beloved books aim to foster literacy development, empathy, and creativity. These initiatives will engage over 120,000 children and families in schools, community settings, and the theatre itself.
	As part of the grant, more than 2,000 students and families from under-resourced communities will attend productions for free, ensuring all children, regardless of background, can experience the transformative power of live theatre.
	With the support of Dr. Phillips Charities and the Central Florida community, Orlando Family Stage is poised to continue shaping young hearts and minds for generations to come.

	HELPING LEARNING TAKE ROOT
	REMOVING OBSTACLES
	While early learning sets the foundation for future education, student success often depends on addressing broader challenges that families face as children grow. Dr. Phillips Charities awarded a $100,000 grant to Heart of Florida United Way (HFUW) to launch Osceola County’s first Community School at Osceola High School, a Title I campus serving more than 2,400 students.
	Sixty-seven percent of students qualify for free or reduced-price lunch, and many come from ALICE (Asset Limited, Income Constrained, Employed) households. Academic indicators highlight significant need, with 16% of students proficient in math and 31% in reading, compared to a state average of 52%. The Community School model addresses these challenges by integrating academic support with coordinated family services.
	Through a 10-year partnership with the Osceola County School District, higher education institutions, healthcare providers, and community organizations, the school will serve as a hub connecting students and families to essential resources. Services will include after-school academic programming, on-site healthcare access, financial literacy education, college and career readiness support, and a family resource market offering food, clothing, hygiene items, and school supplies. Investments in teacher training, data systems, and coordinated service delivery will ensure supports are aligned with student and family needs.

	GROWING A CREATIVE-TECH PIPELINE
	Recently, Dr. Phillips Charities made a $2.5 million grant to Orange County Public Schools (OCPS) to renovate the two-story theatre in the historic Cherokee School. The Della Phillips Theatre will be an integral part of The School of Arts & Entertainment at Cherokee, a first‑of‑its‑kind public high school dedicated to contemporary arts, digital media, immersive technologies, sound design, and cinematic production.
	Serving approximately 660 students annually, the school is designed to address a regional gap in access to high‑quality arts and technology education while building a direct pipeline into Central Florida’s growing creative‑tech economy. Developed in partnership with industry leaders, the curriculum blends core academics with hands‑on production work and industry‑aligned training.
	Beginning in ninth grade, students will build foundational skills across arts and technology disciplines before specializing in Sound Design, Emerging Media (Visual Art & Design), or Cinematic Arts in the upper grades. Throughout their studies, students will earn professional certifications, including in emerging AI-enhanced creative tools, and graduate with portfolios and production experience that demonstrate readiness for both postsecondary education and entry into creative careers. Beyond student achievement, the campus will serve as a community hub that strengthens Orlando’s broader creative ecosystem and helps build a diverse, locally rooted workforce.

	EMPOWERING STABILITY & RESILIENCE
	EXPANDING HEALTHY FOOD ACCESS
	NURTURING LEADERSHIP & COMMUNITY
	RAISING THE STAGE WITH HOLIDAY MAGIC
	Each holiday season, Dr. Phillips Charities creates opportunities for children and families across Central Florida to experience the arts in meaningful ways. In 2025, two signature celebrations, the annual Nutcracker community performance and the Holiday Pops concert at The Grove Park in The Packing District, brought thousands together during the holiday season.
	A COMMUNITY PERFORMANCE OF ORLANDO BALLET’S THE NUTCRACKER
	Dr. Phillips Charities continued a community tradition by partnering with the Orlando Ballet to provide a complete performance of The Nutcracker for more than 1,000 guests from nonprofit and community partner organizations. Families from groups such as the Boys & Girls Clubs of Central Florida, Special Hearts Farm, Make‑A‑Wish, Ronald McDonald House Charities, UCP of Central Florida, Family Promise of Greater Orlando, Lift Orlando, and many others filled the Dr. Phillips Center for the Performing Arts.
	Jamie Merrill, President & CEO of Boys & Girls Clubs of Central Florida, emphasized the event’s impact: “Opportunities like this are powerful for our kids as they open doors to experiences many would not otherwise have access to. Exposure to the arts expands their horizons, sparks creativity, and helps young people begin to imagine futures they may not have known were possible.”
	Before the performance, families enjoyed hands-on holiday activities, festive photo opportunities, and story time with Orlando Ballet dancers.
	For seven-year-old Sagan, a Boys & Girls Clubs participant, the performance was unforgettable: “I loved seeing ‘The Nutcracker.’ It was so funny. I really loved the goose. The dancers were so amazing that they really made my heart sing. They made me want to dance, too!”


	What began as a single holiday gesture has grown into a powerful annual tradition, one that celebrates community, nurtures belonging, and ensures that children and families across Central Florida can experience the transformative joy of the arts.
	DR. PHILLIPS CHARITIES IMPACT AWARDS
	In October 2025, Dr. Phillips Charities invited Central Florida’s nonprofit leaders, partners, and supporters to join them in celebrating the annual Impact Awards, highlighting organizations that strengthen the region and advance the Phillips family legacy through innovation, collaboration, and service.
	The program awarded more than $325,000 in grants to honor 16 mission‑driven organizations across Orange and Osceola counties, each contributing to a healthier, stronger, and more resilient community.
	THE DR. PHILLIPS LEADERSHIP AWARD
	The 2025 Dr. Phillips Leadership Award, the organization’s highest honor, was presented to the Arnold & Winnie Palmer Foundation in recognition of its enduring commitment to improving the lives of children and families. The foundation received $250,000 to continue its impactful programs.

	THE DR. P. PHILLIPS LEGACY MICROGRANT
	Fifteen local nonprofit organizations were awarded $5,000 each through the Dr. P. Phillips Legacy Microgrant Program, designed to support emerging and innovative programs meeting diverse community needs.
	2025 Dr. P. Phillips Legacy Microgrant Recipients:
	Adult Literacy League
	Better Together Strengthening Families
	Black Architects in the Making - Orlando
	Children's Safety Village
	Edible Education Experience
	Embrace of Celebration
	Grace Counseling Center
	iBuild Central Florida
	Joshua's House Foundation
	Legal Services of the Puerto Rican Community
	Mercy Flight Southeast
	Muslim Women's Organization
	One Purse
	Per Scholas Orlando
	Welbourne Ave Nursery & Kindergarten



	FRUITS OF OUR LABOR
	Dr. Phillips Charities proudly supported the following organizations this past year:
	ARTS & CULTURE
	Florida Classic Consortium Corporation
	Historical Society of Central Florida
	Holocaust Memorial Resource & Education Center
	Literary Arts Council of Central Florida
	Opera Orlando
	Orlando Ballet
	Orlando Family Stage
	Orlando Museum of Art
	Orlando Philharmonic Orchestra
	United Arts of Central Florida

	CHILDREN & YOUTH
	100 Black Men of Greater Orlando
	Athlete Connections Foundation
	Blessings in a Backpack Central Florida
	Boys & Girls Clubs of Central Florida
	Central Florida YMCA
	Children’s Safety Village of Central Florida
	Commission 127
	Edgewood Children’s Ranch
	Fellowship of Christian Athletes
	Florida’s Children First
	Muslim Women’s Organization
	New Image Youth Center
	Scouting America, Central Florida Council
	Soles4Souls

	EDUCATION
	Adult Literacy League
	Black Architects in the Making – Orlando
	City Year
	Florida State University Foundation
	Hispanic Heritage Scholarship Fund
	Jones High School Foundation
	Junior Achievement of Central Florida
	Kitchen House f/k/a Edible Education Experience
	Lake Nona Institute
	Orange County Public Schools
	Osceola County Public Schools
	Page 15
	Per Scholas Orlando
	Rollins College
	Support Our Scholars (SOS)
	Special Hearts Farm
	University of Central Florida Foundation
	Valencia College Foundation
	Welbourne Nursery & Preschool

	HEALTHCARE
	Advent Health Foundation Central Florida
	ANNIKA Foundation
	Grace Counseling Center of Florida
	Grace Medical Home
	Mental Health Association of Central Florida
	Orlando Health
	United Cerebral Palsy of Central Florida


	SOCIAL SERVICES
	4Roots Farm
	Back to Nature Wildlife
	Better Together Strengthening Families
	Canine Companions for Independence
	Central Florida Crimeline Program
	Christian Service Center of Central Florida
	Down Syndrome Foundation of Florida
	Embrace of Celebration
	Family Promise of Greater Orlando
	Heart of Florida United Way
	iBuild Central Florida
	IDignity
	Jewish Family Services of Greater Orlando
	Joshua’s House Foundation
	Legal Services Clinic of the Puerto Rican Community
	LGBT+ Center Orlando
	Lift Orlando
	Mercy Flight Southeast
	Mustard Seed of Central Florida
	One Purse
	Philanthropy Roundtable
	Salvation Army
	Victim Service Center
	Zebra Youth

	OTHER
	Capital Research Center
	The James Madison Institute
	Pacific Legal Foundation
	Victory Cup Initiative

	7400 Dr. Phillips Blvd. Orlando, FL 32819-5146

	BOARD OF DIRECTORS
	Kenneth D. Robinson
	Terry W. Prather
	Kevin Bolding
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	Todd Burnett
	Graciela Noriega Jacoby
	Bob Miles
	Dr. Phillips Charities, comprised of Dr. Phillips, Inc. and The Dr. P. Phillips Foundation, continues to prioritize strong, healthy, and inclusive communities for all Central Floridians by supporting Arts & Culture, programs for Children & Youth, Education, Healthcare, and Social Services throughout Orange and Osceola Counties.
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